
Follow me, and I will 
make you fishers of people

MATTHEW 4:19
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As he walked by the Sea of Galilee, he saw two brothers, Simon, who is called Peter, 
and Andrew his brother, casting a net into the sea—for they were fishermen.  And he 

said to them, “Follow me, and I will make you fish for people.” —Matthew 4:18-19

While the apostles responded immediately to Jesus’ call, today, the 
pathway into ministry is not as quick and straightforward.

I am proud that the Texas Annual Conference has four programs 
in place which allow young people at every stage of their vocational 

development to discern their call.  The process begins at the high 
school level and continues through college, seminary and on to young pastors.  
The Emerging Leaders Endowment was established in 2010 to support these 
programs and thereby develop a new generation of leaders.  

The program boasts a remarkable record of success:  Two hundred and seven 
high school students have attended the Texas Youth Academy since its inception 
in 2009. Twenty-nine College Pastoral Interns have gone on to seminary.  Forty-
nine of the recipients of Ambassadors’ grants are commissioned or ordained 
ministers.  And 56 young pastors have successfully completed the Advancing 
Pastoral Leadership program.

To ensure the continuity of these programs, the Annual Conference has actively 
raised funds and built an endowment of over $6 million.  But our work is far from 
complete.  We must attract and retain young, dynamic clergy to replace our 
retiring pastors—the mission of Emerging Leaders.  And in order to fully fund this 
mission, we believe an endowment of $12 million is needed.

I ask that you consider a gift in support of the Emerging Leaders Endowment. 
With your help and that of hundreds of other committed United Methodists, we 
are ensuring that those who hear God’s call will be equipped to lead our Church 
into the future that is emerging before us.

Thank you for considering support of this vital ministry and for partnering with us 
as we grow vibrant congregations that are changing lives and reshaping futures 
for Jesus Christ.

Blessings,

Scott J. Jones
Bishop, Texas Annual Conference

In 2009, the leadership of the 
Texas Annual Conference faced an 
alarming trend 
The percentage of  clergy under the age of  35 in the United Methodist Church had 
declined from 15 percent to 5.25 percent over the last 25 years.  The situation in the 
Texas Annual Conference was hardly better: only 5.9 percent of  commissioned or 
ordained elders were under 35.

This circumstance was critical for a variety of  reasons:

• Congregations tend to attract members who mirror their pastor
• In 2009, 34 percent of  current full-time clergy were eligible for retirement
• The average age of  clergy in the Texas Annual Conference was 58

With the establishment of the Emerging Leaders Endowment, this 
trend has begun to reverse  

By 2017, the average age of  clergy was 54 and the percentage of  full-time clergy 
eligible for retirement was significantly reduced to 13 percent.

2017 Clergy Trends in the United Methodist Church in America compiled by the Lewis Center for Church 
Leadership at Wesley Theological Seminary.



I would encourage 
any student to 
consider attending 
if they are wanting 
to understand God 
better and be in 
open and honest 
discussion about 
spiritual matters 
with their peers. 
It creates a space 
for students to 
be vulnerable, be 
creative and to ask 
questions in a safe 
environment.

— Ashley Hamel, 
Texas Youth 

Academy mentor
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Clearly, the Emerging Leaders Endowment has made a significant 
impact on vocations in the Texas Annual Conference 

• One of  the original students in the Texas Youth Academy, who also participated 
in the College Pastoral Intern Project, was commissioned at the 2018 Annual 
Conference

• Twenty-nine interns from the College Pastoral Intern Project have enrolled in 
seminary

• 44 Ambassadors’ grant recipients are working as clergy in the Texas Annual 
Conference

• 117 young pastors have participated in the Advancing Pastoral Leadership 
program

“
What is the Emerging Leaders Endowment?

MISSION

GOALS

PHILOSOPHYThe Emerging Leaders Endowment 
serves to create and sustain 

programming that ensures the United 
Methodist witness to the Gospel will 

remain vital and dynamic.

The Emerging Leaders Endowment 
supports the theology and 

practice of  the United Methodist 
movement while developing a new 

generation of  leaders.

To identify and recruit young, 
gifted, diverse people for 

ordained ministry within the 
Texas Annual Conference

To develop and nurture 
their ability to serve as 

transformational leaders

To equip them with practices 
and tools to sustain them over 

a lifetime of  ministry



The purpose of the 
internship was to 
help me discern 
my call to ministry. 
And it fulfilled 
its purpose. I am 
forever grateful 
that I chose to be a 
part of the United 
Methodist Church 
because as a young 
black woman, 
they have given 
me immeasurable 
opportunities and 
they have helped 
me discern my call
to ministry.

— Amber Jones, 
College Pastoral 

Intern
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What impact can Texas Youth Academy have?
ask Marquice Hobbs

2009
attended Texas 
Youth Academy

2013
participated in the 
College Pastoral 
Internship Project

2018
graduated from 
Candler School of 
Theology at Emory 
University

2018
commissioned 
at Texas Annual 
Conference

What summer program exists 
for students seeking a better 
understanding of their relationship 
with God and a possible call to 
ministry?  
Founded in 2009 and modeled on the Duke Youth Academy program, the 
Texas Youth Academy (TYA) is a two-week summer experience for youth 
who show promise of  clergy or lay leadership in the United Methodist 
Church.  It is open to students in any of  the United Methodist Conferences 
in Texas.  While attending the TYA, students

• Engage in guided theological conversations with each other and seminary-
level faculty from noted theological institutions as well as pastors and youth 
directors from across the United Methodist Conferences in Texas

• Learn about worship planning and leading their own worship services
• Serve others in diverse hands-on missions
• Learn from accomplished artists how to express their faith through various 
art forms

• Explore God’s call in light of  their baptismal vows and growing sense of  
vocational discernment

The small class size (maximum 40 students) and two-week time-frame 
allow for the development of  a tightly knit community and transform this 
experience from more traditional church camps. The environment also 
encourages engagement in ministry and recruitment to clergy.  Many TYA 
alums have gone on to the College Pastoral Internship Project, and in 2018 
one was commissioned at the Annual Conference.

“
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For the first disciples, answering 
Christ’s call to “Follow me” seemed 
relatively straightforward 
In the much more complex 21st century, how can young people discern an 
answer when asked, “What are you being called to do?”

Discernment is at the heart of  the College Pastoral Internship Project (CPIP).  
Designed for young people between the ages of  19-24, CPIP offers an oppor-
tunity to experience pastoral ministry by participating in a directed program 
that spans the life of  a church.  Over a 10-week period, interns gain first-hand 
knowledge of  missions and outreach, pastoral care and proclamation, chil-
dren’s and student ministries, and adult education.  In addition, they have the 
chance to explore a variety of  other areas, tailored to their unique talents and 
interests.

Interns are mentored by a senior pastor specifically chosen for his or her 
ability to nurture vocations. Mentor pastors meet regularly with their interns 
to reflect on their ministry experiences and discuss the ways in which they are 
being called. Interns also benefit from the prayers, feedback and support of  a 
Lay Encouragement Committee, which meets with them regularly.

The success of  College Pastoral Internship Project can be measured not only 
by the number of  interns who answer the call to ministry but also by the 
number of  students whose calling is clarified by the experience.  Every intern 
has described how the program has helped to discern the way in which God 
is calling them to serve the church. Today these interns are using their unique 
gifts and talents as clergy, lay staff  or serving in important leadership roles in 
their congregation. 

“It was very 
surprising that 
seminary was 
so expensive. I 
wrestled with ‘Can 
I really do this? My 
faith never wavered 
that a way would 
be made and the 
Ambassadors’ 
Grant answered my 
prayers.  

What this says to 
me is that it was 
good to trust God, 
to step out and 
follow what God 
was calling me 
to do. But it also 
really struck home 
with me that my 
conference trusted 
me and wanted to 
invest, not only in 
my ministry but in 
my life.

— Rev. Romonica 
Malone-Wardley

Out of the 81 interns who have participated, 
29 have pursued ministry in the United Methodist Church

and 14 of those interns have been commissioned or 
ordained in the Texas Annual Conference
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Going to seminary 
shaped me 
theologically as a 
pastor, but the five 
years I spent in the 
program sculpted 
me into the leader I 
am today. The time 
developed my skills 
in staff leadership, 
vision casting, 
and planning and 
implementation. 

The Endowment 
ensures that my 
experience will 
be shared by the 
next generation of 
United Methodist 
leaders.

—Rev. Daniel Irving, 
Advancing Pastoral 

Leadership graduate
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$2,500

$50,000

$55,000

No one enters ordained ministry 
expecting to become wealthy
But few are prepared for the expense of  seminary, which averages nearly 
$55,000 per student.  Most young seminarians preparing for ordination find 
themselves with an average debt of  $50,000.  And although the Texas Annual 
Conference offers one of  the highest compensations in the United States, 
most entering commissioned ministers receive a salary of  approximately 
$39,000. After taxes and medical insurance, a pastor in a parsonage on 
this salary will take home about $2,500 per month. This must cover food, 
transportation, additional insurance, personal items, and student loans.

Should we ask our best and brightest young clergy to 
live paycheck to paycheck, in order to repay the cost of a 
seminary education?

The Ambassadors’ Grants seek to reimburse seminary tuition and fees 
incurred by selected young clergy entering the Texas Annual Conference 
through commissioning, ordination, or transfer.  The grants have three 
purposes:

1.  To help relieve the financial burdens of  a seminary education
2.  To encourage prospective young ministers to enter seminary
3.  To act as an incentive to gifted young students considering ministry in the 

Texas Annual Conference

average debt after seminary

average expense of seminary

entering minister’s take-home salary per month

“
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For generations, the duties of  a United Methodist minister were often defined 
by baptisms, marriages and funerals, preaching on Sunday, and shepherding 
and comforting a flock seven days a week. But the tide has turned. The 
leadership challenges are much different for today’s pastor. 

In today’s mid-size and large 
churches, the pastor is also expected 
to run a multi-million dollar business  
How does a young pastor prepare for these very different challenges?

Advancing Pastoral Leadership (APL) is a transformational experience of  
leadership development for young pastors who demonstrate the highest 
potential. The program is designed to expand and accelerate the leadership 
capacity of  these young pastors in order to appoint them to strategic 
congregations early in their careers.

As participants in APL, young pastors learn 
and practice leading congregational change. 
They develop skills in

• Preaching in multiple styles and settings
• Cultivating a culture of  generosity
• Engaging in ministry in the public square
• Developing administrative capacities

Since its inception in 2009,  117 young pastors have participated in the 

program, and 56 have completed its requirements  

Congregations throughout the Texas Annual Conference are 
reaping the benefits through increased worship attendance, 
professions of faith, and financial support

*2009 to 2017
**2014 to 2017

73%
increase in professions 

of faith*

What is the impact of an APL pastor?
We sampled congregations throughout the Texas Annual Conference being 
led by pastors participating in APL.  

30%
increase in 

membership*

29%
increase in average dollars 

spent on ministry and 
operations**



Why is an endowment needed? 
The Emerging Leaders programs are critical to our mission to equip 
congregations to make disciples of  Jesus Christ for the transformation of  the 
world to the glory of  God.  Currently, these programs are funded through a 
combination of  grants, special gifts, and allocations from various sections of  
the Texas Annual Conference budget.  A permanent funding model is critical 
to sustaining this essential initiative.

The Emerging Leaders Endowment will be fully funded when it reaches 
$12 million.  This corpus will permanently underwrite the expenses of  the 
Emerging Leaders programs, thus eliminating the need for financial support 
from the Annual Conference.  The endowment is governed by a Board of  
Trustees comprised of  lay and clergy leaders who maintain financial oversight 
of  its growth and work with the Bishop to ensure funds are spent for the 
benefit of  its programs.  The funds are invested through the Texas Methodist 
Foundation.

Outstanding pledges
$798,827

Emerging Leaders Endowment Fund
$5,686,900

This is what we need to reach $12 million

Chart indicates totals as of February 28, 2018. 

For more information about the Emerging Leaders Endowment or ways 
in which to support it, please contact Mary Linda Portner, Director of  
Development, at mlportner@txcumc.org or 713.533.3712. 

Funds remaining to be raised
$5,514,273

You can also learn more at txcumc.org/ELE



5215 Main Street
Houston, TX 77002
713-521-9383

@txumc

To learn more about the 
Emerging Leaders Endowment visit 

txcumc.org/ELE




